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Introduction 
 
This factsheet has been put together following the 2010 General Council ‘good ideas’ session on 
‘using funds effectively’ and a subsequent meeting of the Area Treasurer Sounding Board. The 
information below contains ideas from Area and Group Treasurers on how to make the most of 
Ramblers’ charitable funds. 
 
This factsheet is a ‘living document’ and will be expanded and amended as new information and 
ideas come to light. 

 
1) Walks programmes, newsletters, websites and publicity 
 
Electronic communications  
 

Many Areas and Groups are starting to make their walks programmes and newsletters available 
electronically, by placing them on the Area/Group website and/or by emailing them directly to 
members. Member email addresses are provided by central office to membership secretaries 
each month. 
 
Committees need to decide between an ‘opt-in’ system (i.e. members are asked whether they 
would like to receive communications electronically) or an ‘opt-out’ system (i.e. members receive 
everything electronically unless they request paper copies).  
 
Advantages of electronic communications are reduced (or even zero) costs, quicker and easier 
distribution (allowing instant communication and requiring less volunteer time), reduced 
consumption of paper and the ability to get instant feedback from members. These advantages 
have allowed some Groups to run a rolling walks programme i.e. where walks are arranged only 
a few weeks in advance, allowing more flexibility and requiring less long term planning. 

 
Paper communications 
 

It may not be possible for some members to receive communications electronically, perhaps due 
to lack of access to a computer connected to the internet. 
 
In these cases, several cost-saving ideas have been suggested, such as co-ordinating the 
mailing of Group walks programmes and newsletters with Area mailings where possible, 
combining walks programme and newsletter mailings and buying stamps before price increases 
come into effect. Some Areas have even found that hiring a photocopier or using a printing 
company can be cheaper than home printing for large mailings. 
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2) Meetings, administration and governance 
 
Meetings 
 

Areas and Groups should consider how many official meetings (i.e. AGM plus council/committee 
meetings) they need per year. It is a requirement for Areas and Groups to hold an AGM but some 
Groups (especially the newer 20s-30s Groups) choose to hold no additional meetings.  Other 
Groups however might need more meetings depending on the activities they undertake.  
 
Areas usually hold between 3-6 council meetings per year. It may be possible to reduce this 
number in some cases, provided that this doesn’t reduce the Area committee’s effectiveness.  
 
To reduce the cost and travel time required for meetings, Areas and Groups may consider 
holding meetings ‘remotely’ utilising tele or web conferencing services. If you have any 
experience of using such services for Area/Group meetings please let us know so that we can 
share good practice. 

 
Annual report 
 

Some Areas and Groups have found that not all members are interested in the full detail of the 
annual report, so have begun to send this out on request only. However, if you are planning to do 
this please bear in mind that the accounts should be made available to all members for scrutiny 
sufficiently in advance of the AGM. We suggest therefore that you upload your annual report to 
your Area/Group website and write to your members (once only) to inform them that in future the 
report may be viewed online. 
 
Other Areas produce a combined annual report and newsletter, which saves on costs and 
ensures that the contents are kept as interesting as possible for members. 

 
3) Income generation 
 
Fundraising 
 

Some Areas and Groups collect voluntary donations from members and the wider public in order 
to subsidise their charitable activities. See the factsheet on ‘tax issues’ for more information on 
fundraising events. 

 
Advertising sales 
 

Some Area and Groups generate income through selling advertising space in walks programmes, 
on websites etc. See the factsheet on ‘tax issues’ for guidance on advertising sales. 

 
Publications 
 

Some Areas and Groups have produced local walking guides which are sold to members and the 
wider public at a small surplus. This is considered to be ‘primary purpose’ trading and is allowable 
with no tax implications. Loans may be available from your Area or central office to assist with the 
cost of producing a local publication. Please contact us for more information. 
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4) Walks related expenditure 
 
Maps 
 

Local maps may be paid for from charitable funds, but some Groups ask members for a voluntary 
contribution towards the cost of maps. Other Groups use a map borrowing service from a local 
library, whilst in some Areas one Group holds the maps covering the county/region and other 
Groups are able to borrow these on request. 

 
Walks leader training 
 

Many walks leaders are confident in leading walks safely, based on the experience they have 
gained through years of attending and leading walks. Some Groups choose to offer training for 
walks leaders, either by organising training courses in-house, or occasionally using external 
providers. Where training is desired, Groups should co-ordinate activity to ensure maximum 
value. Some Groups have been able to access free walk leader training through local schemes 
run by councils or health bodies, which is appropriate for some types of walk. Organisationally we 
are exploring the best options to introduce a co-ordinated, voluntary, national training package.  
 
For more information on this see ‘The Way Ahead’ 
(http://www.ramblers.org.uk/Volunteer/AreaGroup/Resources/Led+Walks.htm). If there is 
sufficient demand, central office may be able to arrange walk leader training courses as an 
interim measure – please contact ledwalks@ramblers.org.uk. 

 
5) Miscellaneous 
 
Volunteer expenses 
 

Some Areas and Groups operate a system whereby legitimate expenses are claimed but then 
donated back to the Area/Group. This system is allowable provided that donations back to the 
Ramblers are voluntary and not compulsory. An expense claim form with an optional donation 
section may be used to enable donations back to the Area/Group. There is also potential for Gift 
Aid to be claimed from HMRC on these donations provided that the total value is significant 
enough to warrant this process – please contact us for more information on local Gift Aid claims. 
Note that money has to physically change hands for these donations to be eligible for Gift Aid. 
Note also that the ‘claim and donate back’ system has administrative implications for the 
Treasurer, which should be considered before deciding to operate such a system. 

 
Affiliations  
 

Some Areas and Groups have arranged affiliations with other organisations in order to benefit 
from reduced rate products or services or to receive other incentives beneficial to the Ramblers. 
A small fee is normally charged by the affiliating organisation. Such arrangements are allowable 
provided that they give a benefit which contributes to the delivery of our charitable aims and 
represent value for money. Please check our ‘affiliated organisations’ list (available on the 
Treasurer webpage) before arranging a local affiliation. 

 
Contact the Finance team: areagroupfinance@ramblers.org.uk 
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